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Chapter 1: Introduction 

 

The purpose of the research study is to develop a conceptual model of sustainable 

community development by studying rural communities in Ghana as they are impacted 

by the mining industry and use Corporate Social Responsibility (CSR) as their base for 

development. It would also describe the components of a modern community. 

The research study will also briefly examine rural communities in Jamaica using the 

conceptual model, however without CSR to ascertain methods of moving the 

communities from poverty to meeting their expressed needs.  

 The "system building" style of metaphysics attempts to answer all the important 

questions in a comprehensive and coherent way, providing a theory of everything or 

complete picture of the world. The contrasting approach is to deal with problems 

piecemeal. (Wikipedia, Free Encyclopedia). 

The researcher will analyze and develop a comprehensive system of a modern 

society using Psychological and Community Development theories to provide a complete 

picture of the world. 

The people lived around the main road several generations ago. The ancestors 

appeared in a vision to the village elders and told them to move inland to their present 

location. Not all the community members moved inland. Some stayed on the main road 

and developed as most small towns did. Some moved inland and called themselves 

Awaham Village. As the tale goes, they discovered around 1930 that they were sitting on 

gold and many other mineral deposits. In talking to the people who stayed on the road, 
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(Asenase and Akwatia) they believed that the people of Awaham are “villagers” and they 

speak disparagingly of them. The people of Awaham believe their ancestors gave them 

the seeds of their own prosperity and now they have to use this inheritance, this vision to 

make themselves the best they can be…a better community for all. The reality is they are 

a poor community that appears as if time had passed them by, although they are less than 

five (5) kilometers from the main road. They are mostly subsistence farmers and most 

have very little in modern technology or conveniences. 

The dissertation will look at how a small community can use a metaphysical 

model of CSR, with assistance from an ethical mining company to their advantage.  They 

will be fulfilling their ancestors’ vision of their community. It will develop a conceptual 

model of Corporate Social Responsibility (CSR) that encompasses all the dimensions of a 

modern society by providing a complete picture of a rural community in Ghana as it is 

impacted by the mining industry.  
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In creating the model of a modern community, certain components must be in 

place. Abraham Maslow’s Hierarchy of Needs in his Humanistic Theory of Self 

Actualization describes the needs of the individual. 

 

This theory translates well in developing a conceptual model of sustainable 

community development.   

The individual/community has to meet its basic Physiological Needs which 

includes the most basic needs which are vital to survival, such as the need for water, air, 

food and sleep. Maslow believed that these needs are the most basic and instinctive needs 

in the hierarchy because all needs become secondary until these physiological needs are 

met.  
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A community needs clean water, housing and food (balanced nutrition) whether it 

is growing its own food or the infrastructure in place to address these needs. If a 

community is still striving for methods of meeting its members basic needs, they are 

unable to address the needs of their sick or disenfranchised, or taking care of the 

environment. So this model addresses the first basic need – the provision of adequate 

affordable housing and a way to produce adequate food for balanced nutrition.   

The next level on Maslow’s pyramid is the Security Needs. These include needs 

for safety and security and a feeling that one lives in a society where offenders are 

punished, all members receive to the same treatment, and feelings of being safe while one 

sleeps. It also goes along with feelings that one can be sheltered from the environment 

when necessary, health concerns are dealt with regardless of ability to pay, the assurance 

that one can be steadily employed in order to take care of one’s family and is able to 

contribute to the well-being of the community. Maslow stated security needs are 

important for survival, but they are not as demanding as the physiological needs.    

The third on Maslow’s hierarchy, Social Needs, describes the need for belonging, 

love and affection. Maslow considered these needs to be less basic than physiological and 

security needs. Relationships such as friendships, romantic attachments and families help 

fulfill this need for companionship and acceptance, as do involvement in social, 

community or religious groups. For a community to survive, it needs to be able to 

establish and maintain these ties: The ties that bind the young to the old to the infirm to 

the strong; the need to perpetuate the life cycle in a society that has to thrive or die…with 

only the very old or the very young. The young, even if they leave the rural community, 



5 

 

will come home if there is a home to return to; if there is ongoing connectivity to 

heritage, culture, people, generations, family and friends of childhood. 

The fourth step in Maslow’s Hierarchy is the Esteem Needs. Maslow believed that 

after the first three needs have been satisfied, esteem needs become increasingly 

important. These include the need for things that reflect on self-esteem, personal worth, 

social recognition and accomplishment. In a modern developed society using Maslow’s 

hierarchy, this might seem not to apply to a rural community, however through 

discussions with the community there is still the need for self-esteem and acceptance, 

personal worth , respect of others, by others and accomplishment. They may not have the 

need for social recognition as measured in a modern, urban, developed society but the 

feeling of accomplishment, esteem are exhibited by the individual’s behaviour and 

expression and these are relative to the arena in which the individual perform. They want 

to be seen as more than their neighbours; they want to be socially recognized for 

something… unlike their neighbours. Several communities were observed and each had 

its own distinctive needs and need to be recognized as distinctive and different from the 

other – collectively and individually. 

The next and highest step in Maslow’s Hierarchy is the need for Self-

Actualization. Maslow described a “self-actualized” individual as a person who is “self-

aware, concerned with personal growth, less concerned with the opinions of others and 

interested in fulfilling their potential.” (Cherry, K., n.d.) As a community using this 

model, the modern community is realistic and accepts the world as it is and finds its own 

solution within itself and outside of itself. It is willing to accept assistance however 
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knows that the strength to solve its own problems has to come from within, from its own 

strength and endeavours. It is open to finding solutions to community challenges by 

assessing each challenge as to what it needs for a solution and who best to resolve it, in 

terms of resources external and internal. In a modern society, the solution found is 

usually one of not leaving it, “in God’s hands” or to the ancestral spirits, in resignation 

and that is the best and only solution. Along with the faith in God or the Ancestral Spirits, 

with the strength of the individual and the collective strength of the community, most 

problems can be resolved. This model goes beyond religious and cultural expectations to 

the collective good of the whole community. The model goes beyond to Metaphysics: to 

God/Universe/the Divine/ Source, Self and the Collective Unconscious. When the 

community works for the good of everyone, the individual feels inspired, strengthened 

and renewed - the ultimate experience. This transforms a community in an almost utopian 

society or the model of a very modern spiritual and functional society. 

Integration of Maslow’s Hierarchy of Needs with model of Community 

Development: 

Basic Needs Safety and 

security 

Social needs/ 

belonging 

Esteem Needs Actualized 

Adequate 

nutrition, 

Clothing , 

shelter, 

good drinking 

water, 

sanitary waste 

Freedom from 

fear, 

Honest policing 

policies ,  

Protection from 

abuses and 

knowledge that 

justice system 

is working on 

Control in 

shaping one’s 

destiny, a voice 

on council/civic 

government, 

based on merit 

rather than 

lineage, 

Strong healthy 

family practices 

Pride in 

heritage and 

traditions 

Need to serve 

one’s 

community, 

Participation in  

the political, 

social and 

Spirituality and 

sense of 

purpose, 

willingness to 

teach and pass 

on cultural 

traditions and 

wisdom, 

creativity 
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disposal, 

health services 

sex, human 

drive to 

procreate 

behalf of its 

citizens, 

Laws are 

administered the 

same for all 

people, 

Adequate 

employment   

 

Adequate 

housing 

and values, 

Economic 

prosperity, 

respect and care 

for 

environment, 

care of sick and 

infirm, old, 

sanctioned 

marriage and 

ongoing 

connection to 

others  

economic life 

of the 

community 

The community 

takes it place 

among the 

larger society 

 

In the preceding model, researcher uses Maslow’s “Individual Needs” with her 

perceived community needs.  To develop a sustainable Community Development model 

using Maslow’s Hierarchy of Needs would address the needs of the individual within a 

family group, a family group within a community and a community within the wider 

community. So saying, this  a community cannot not reach for the sky  (Actualize) and 

hold its head up, looking at the sun, stars and moon and wonder about the wonders of the 

universe if its scratching in the dirt for food and survival tools for its family  and its 

individuals.  
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Chapter 2: Review of Literature 
 

This dissertation presents a conceptual model of sustainable community 

development based on psychological and community development theories. It examines 

Corporate Social Responsibility (CSR) as a base for developing sustainability in rural 

communities in Ghana, Africa. The Literature Review will look at specific problems 

related to Corporate Social Responsibility (CSR). It will also look at what government 

systems are in place to ensure CSR is conducted ethically. It will finally address variables 

needed to have ethical CSR by government and industry so neither human rights or the 

environment is exploited. 

“The Republic of Ghana is a country located in West Africa. Ghana became 

independent from British rule in 1957 becoming the first sub-Sahara African country to 

gain independence. Ghana is divided into 10 administrative regions then again subdivided 

in 138 districts. It has 11 major cities with a population of 24 million people; the city of 

Accra is almost 4 million people. The legal system is based in British common law, 

customary (traditional) law and the 1992 Constitution. (Wikipedia, Free Encyclopedia). 

The country’s population speaks 47 languages although English is the official language. 

The Kente is a hand- woven cloth that represents the history and written language of the 

people. The music is as diverse as the people, utilizing many instruments and 

incorporating many genres from traditional to afro-jazz. Their dances are also very 

diverse. They have dances for funerals, celebrations, storytelling, praise and worship. 

Children enter the school system at 6 years old in the primary classes then proceed to 3 

years in the junior high system. They then sit a Basic Education Certificate, which allows 
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them to enter the senior high school for another 3 years. On completion of the senior 3 

years, they again sit an examination, which allows them to pursue post-secondary 

education. Ghana provides free education, however there are associated costs e.g. 

uniforms, lunch money and transportation costs. Ghana has many natural resources, gold, 

manganese, diamond, and supplies itself and neighbouring countries with hydro-

electricity since 1965 when the constructed the Abosombo Dam built on the Volta 

River.” (Wikipedia, Free Encyclopedia.) 

Mining industry in Ghana 

“Ghana is the second largest gold producer in Africa after South Africa. The 

mining industry accounts for 5% of Ghana’s Gross Domestic Products (GDP) and 

minerals make up 37% of total exports of which gold contributes over 90% of total 

mineral exports. Ghana also produces bauxite, manganese, diamond, natural gas, 

petroleum, salt and silver.”  (Wikipedia, Free Encyclopedia). Ghana is a country rich in 

natural resources but unfortunately does not have the financial resources to develop 

mineral resources, leaving it open to corporate piracy or predator tactics of foreign 

corporations. “The reports of the number of large scale mining companies differ from 

report to report, however the country has more than 23 large scale mining companies 

producing gold, diamonds, bauxite and manganese and there are 300 registered small 

scale mining groups and 90 mine support service companies. There are more than 40 

companies producing gold and all but one or two are foreign owned. There are also 

illegal miners called “galamsey”.” (Wikipedia, Free Encyclopedia). 
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“Gold mining companies in Ghana are owned by corporate structures from South 

Africa, Canada and the US. Ghana’s gold mine production stagnated and was boosted by 

tax incentives in the past 20 years to stimulate the economy. They have put in place 

government policies and programs to be more responsible and reap some of the benefits 

of foreign investors. The Mineral and Mining Law of 1986, amended again in 1994 and 

2005 is responsible for the policies and guidelines that govern the mining companies 

must: 1) Pay royalties to the government of 5%; 2) Corporate taxes at standard rate and 3) 

Mining company taxes were reduced from 45% to 35%.”(Wikipedia, Free Encyclopedia). 

Government Policies and Programs: 

 “Ministry of Mines and Energy: Overall responsibility for the mining industry.  

 Mining Commissions is responsible for administering Mining Act, 

recommending mineral polices, promoting mineral development, advising the 

government on mineral matters, liaison between industry and government; 

granting mining and exploration licences. 

 Mineral Commission recommends mineral policy: The first contact for 

prospective investors and source of essential information. 

 Geological Survey Department: Geological studies including map production 

and maintenance of geological records. 

 Mines Department: Health and safety inspectors and maintenance of mining 

records; all accidents and other safety problems must be reported to Ghana 

Chamber of Mines which is the private association operating mining companies;  
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 Lands Commission: Legal records of licensing and legal examination of new 

applications. 

 Chamber of Mines – association of representative of mining companies; 

Chamber provides information in Ghana Mining Laws to the public; negotiates 

with mine labour unions on behalf of its member. 

 Environmental Protection Agency – overall responsibility for environmental 

issues related to mining. 

 Precious Minerals Marketing Corporation (PMMC) responsible for promoting 

the development of small scale gold and diamond mining in Ghana, purchases 

output of mining either directly or licensed buyers.” (Wikipedia, Free 

Encyclopedia). 

One would think with so many policies and programs in place there would not be 

problems in the industry. But whenever there are billions of dollars to be made, human 

greed usually rears its nasty head. The government make tax breaks and concessions to 

the foreign investors in the interest of the “greater good” of its people. Corporate entities 

will not enter into risky business ventures if they are not guaranteed more than adequate 

profit for their shareholders. One would think that they would respect Human Rights and 

environmental polices that are in place. However it does not appear to be the case in 

many communities where government owns what’s under the earth (minerals) and the 

individual owns what on top of the ground -  their homes and their means of livelihood, 

means to sustain their family and possibly pass on a measure of prosperity to future  

generations. The government can arbitrarily give it away to the highest bidder regardless 
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of corporate ethics or morals.  So in many cases, profits for foreign shareholders and 

government kickbacks or short term government vision take precedence over long term 

vision of environmental protection, exploitation of non-reusable resources and ancestral 

rights of farmers in their communities. 

The communities experience many problems once their rights have been 

“concessioned away” by the government. “There has been pressure put on the 

government to develop /adopt an effective corporate social responsibility policy and 

commit more resources to the development of communities in which they can operate and 

to the sustainable development of the country as a whole.” (Boon & Ababio, n.d. p.1) 

Corporate Social Responsibility (CSR) 

Corporate social responsibility refers to the relationship between government, the 

corporate entity and the community. Some refer to the community as the “host 

community” but in defining that phrase, it implies a sense of control over who one invites 

as a guest in one’s community and if one does not like the “guest” one is able to ask them 

to leave, which these communities cannot do, because they have no control over who 

comes into their community. 

One definition of CSR refers to “obligations of businessmen to pursue those policies, 

to make those decisions or to follow those lines of action which are desirable in terms of 

the objections and values of our society” (Bowen, 1953). Another definition is a 

“Continuous commitment by business to behave ethically and contribute to economic 

development while improving the quality of the life of the workforce and their families as 

well as of the local community and society at large.” (Holme, Lynch & Watts, 2000). 
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This paper defines Corporate Social Responsibility as government and corporations 

jointly developing policies and guidelines to ensure that corporate entities that make 

profits from developing countries, leave the environment almost as good as when they 

first saw it, (because it could never be the same) and build community asset by leaving 

the humans with more material resources than they found them- in terms of hospitals, 

education and commerce.  So in terms of the mining industry – when they leave a 

community, the environment and the quality of life during and after, for all members 

must be improved to at least three generations… not diminished. That means in practice 

that before a concession is signed, giving corporations the rights to the minerals, the 

government and corporation have assessed the needs of the community and determine 

what the expressed needs of the community are. Farmers who have farmed the land for 

generations and would have passed it on to his/her children and children’s children, when 

he sells to the mining company (because there is no choice), his one time payment has 

lost him his ancestral gift and his descendants’ legacy. This farmer has now lost his/her 

independence, to make a living for his family and has taken away the individual’s 

purpose for getting up in the morning. The community is an important stakeholder in this 

contract. 

Corporate Social Responsibility works for two out of three stakeholders – the 

government and the corporations.  The government gets its percentage and maybe some 

gifts from the corporations. Corporations and shareholders make their annual profits and 

employees earn great salaries and dividends every month, which they use to educate their 

children and increase their capacity and quality of life as a family. Their children are 

educated so they are able to take care of themselves and their children. In the modern 
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world they are paying for knowledge and the ability to use this knowledge to make a 

living. Why are the farmer’s children in Ghana, who had the misfortune to have his/her 

farm, sitting on gold, benefit less than the corporate executive’s children?  

In report from the Minerals Commission in 2008, 212 companies had been awarded 

mining leases and exploration rights. These were predominantly foreign owned 

companies from as far away as Quebec, Canada. Most local people feel that CSR is just a 

public relations ploy and not genuinely meant to be in the best interest of the community. 

“Good corporate social responsibilities which are made manifested by charitable 

contributions to development projects at best, become a distraction that sidetracks making 

good decisions. Too often, social projects that are undertaken by these multinational 

mining companies are deemed honourable and mostly public-spirited. As an example, 

apart from the fact that the building of schools, hospitals and market centres provide good 

image and cement community relations for a company, such benevolent activities attract 

favourable press. These conditions provide a protective cover for these companies when 

they operate against the laws of the land or in contravention to their stated corporate 

social responsibilities.” (Yeboah, 2010) 

 Impact of Mining on Communities 

The mindsets of government and corporate bodies have to be one of partnership, 

the implication being equal and fair. The country has the resources to be developed and 

the corporate entity has the financial resources to develop the resource for the world 

market. This smacks on a reciprocal relationship except historically a capitalistic system 

smacks on the colonialistic vision of inequality. This writer believes if the developing 
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country is not willing to give up its natural resources to the “ravaging hoards of corporate 

industrialized countries,” these business sharks or Viking elements find a way to bribe, 

from gentle persuasions to outright overthrowing of governments, to get what they 

want...the depletion of the countries natural resources without any long term 

responsibility to the people they keep in poverty or the lives and environment they 

destroy to take what they want. 

“There is a general belief in Ghana that poverty and lack of sustainable development in 

the mining communities and the country in general has been caused by the behaviour and 

operations of the mining companies.” (Boon & Ababio, n.d.p3)  

However these companies have countered this claim by arguing that in a 

developing country like Ghana, poverty is generally pervasive in many communities, 

including even communities where there is no mineralization. The perception of the 

mining companies is that their presence and operation in local communities do not really 

cause poverty and vulnerability.” (Boon & Ababio, n.d. p3) Companies with this kind of 

mindset should not be allowed in any developing country. This mindset reflects an old 

colonial attitude where corporate people are there to “rape and pillage” the country they 

enter. They do not cause the poverty but policies developed and practiced since the time 

of colonization have perpetuated poverty. So they continue the policies and practice of 

their ancestors.  

 In today’s CSR, the mining company is keeping up its end of the partnership. The 

government assigns the concession. The community has no say in who gets assigned the 

concession of their community. The community if they had the economic means could 
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purchase the concession to the mineral rights under their homes, however very few of the 

communities have the financial ability. 

Some argue that mining companies are not governments and must not be expected 

to act like government and provide for all the needs of communities. (Boon & Ababio, 

n.d.p3). There is also the great concern that “there is no national policy framework that 

guides the implementation of CSR in Ghana. Mining companies are not bound by law to 

implement CSR activities in the country. CSR activities are undertaken more in response 

to moral convictions rather than legal obligations. “Social responsibility is a non-binding 

or soft-law principle.” (Boon & Ababio, n.d. p4) 

The challenge is ensuring that CSR is effective and in tune with policies and 

practice enforcement policy, for lack of follow-through on agreed upon CSR for 

concession rights. Also these policies are not up for negotiation unless all stakeholders 

are at the table. Companies cannot bribe government officials and this suspected 

company is liable for prosecution and a hefty fine. Officials are publicly charged and 

possibly incarcerated.  

Some communities are more verbal and militant than others depending on how 

disenfranchised they are. The more rural communities tend not to have a voice. If they 

fight, they do not know who they are fighting or for what they are fighting. They just 

seem to know that something isn’t fair! 

  Jenkins and Obara in their report “Corporate Social Responsibility (CSR) in the 

mining industry- the risk of dependency” supported their arguments by referencing the 

Mining, Minerals and Sustainable Development (MMSD) project report, “Breaking New 



17 

 

Ground, 2002,” which described the negative social impacts of mining companies on 

communities. These were: (Statements without MMSD designate are observations of the 

writer.)  

 Any benefits to the community may be unequally shared. (MMSD) 

 Everyone in the community may not share benefits to the community. The 

company representative may reward one group over another. 

 Corporate community initiatives may be seen as poor recompense for damage 

to livelihoods, the environment and community. (MMSD) 

 Farmers may not think being paid one-time cash payment enough recompense 

for his/her ancestral home; he/she would have passed to his/her children. This 

disrupts the life and continuity of the community. 

 Social tensions in the communities due to the changes brought about by 

mining can give rise to violent conflict. (MMSD) 

 The individual becomes angry because he/she feels he/she is not treated fairly. 

They usually come into conflict with the mining company. There also may be 

altercations between different factions of the community. 

 Technical improvements in the mining industry can lead to a decrease in 

employment and an increase in the skills needed. (MMSD) 

 The community members do not have the technical skills to work at the mine 

and are usually employed, if they are in unskilled labourer type positions, 
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creating greater division between the communities and mining corporate 

structure. As long as they remain in the community will be in subordinate 

positions. 

 Land title disputes may occur between local groups, mining companies and 

government. Most communities have unregistered common-law titles because 

they have lived on the land for generations, ownership presents very little 

challenge. The corporate bodies may recognize registered titles rather than 

common-law titles, which may naturally create conflict.(MMSD) 

 Traditional cultures may have difficulty coping with vast industrial operations 

and the influx of outsiders. These communities usually are isolated so are 

more homogeneous. They may also be more traditional in their cultural 

practices and rituals than in urban cities. The corporate bodies may not respect 

or recognize these cultural differences or they may choose to recognize some 

but not others.(MMSD) 

 Poor local and national governance can lead to a company having too much 

power in the local context. When the power/interest is unequal the 

government gives a company too many concessions or if there are infractions 

the government doesn’t enforce its policies, the company believes it has more 

power than it does. (MMSD 2002) (Jenkins and Obara, n.d), 

There are different types of communities and the impact varies depending on the 

type of community. Community 1: Occupational: Households or families who derive all 
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or most of their income from mining. Community 2: Residential- those who live within 

the geographical area affected by mining and can have an existence before the mine and 

have developed as a result of mining operations. Community 3: Indigenous: households 

or families with and ancient and cultural attachment to the land where mining occurs or 

has impact. Community 4: Artisanal or small scale mining: poverty related activity, 

remote areas where there are few employment activities.  The common element is that 

these communities do not have a choice on how their lives unfold; however it may make 

some difference as to how CSR are drafted. (Jenkins and Obara, n.d)   

The Ghana Chamber of Mines (GCM) the organization that represents the mining 

companies “contends that the social investments its members make in the mining 

communities are their contribution toward improving the well-being of the people and 

facilitating community development. The GCM also notes that most non-urban and non-

mining companies do not benefit from these private sector contributions. It argues that 

mining companies should never be seen as surrogate governments; their efforts should be 

seen only as complementary to what government has to provide.” (Boon & Ababio, n.d.)  

Mining companies are not “surrogate governments,” however if the government 

was able to develop its resources they would not need foreign investors. The 10% that the 

government collects and other mining concessions go toward other government programs 

and the unwritten expectation is that for that 90% that the mining company takes, a very 

small, sometimes too small a percentage is used for CSR to provide some necessary 

services to the community in which the corporations operate; services that an already 

overburdened government cannot provide. The belief that “they didn’t cause the poverty” 
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is one that is common with corporations without heart.  “The general belief is that 

poverty and lack of sustainable development have been caused by the mining 

companies…the perception of the mining companies is that their presence and operations 

in local communities do not really cause poverty and vulnerability. (Boon & Ababio, 

n.d.) So poverty in these communities is a “natural state” and if they didn’t have 

resources to be exploited, corporations (or government) would not care about their 

existence.



21 

 

Chapter 3 Methodology 

 

The Need Assessment will address “Normative Needs” as described by “experts” 

in the community, e.g. health care professionals and teachers who have the needs of their 

clients at the forefront of their minds and the challenges, as they attempt to meet these 

needs. It will also look at “Felt Need,” what he/she feels is missing from his/her 

community as described by the community members themselves, by conducting a survey 

of the community of Awaham. These surveys will take the form of a structured 

questionnaire on a person-to-person basis and discussion with the community person 

collecting the data as well as personal correspondence to the writer. There has also been 

an opportunity already for “Expressed Need” whereby some members were demanding 

opportunities for employment, which would imply the availability of employment or 

training in the future. (Royse, Thyer, Padgett, p57.) 

The dissertation will review the terms of the Corporate Social Responsibility of 

the mining company, from an industry standard of Corporate Social Responsibility (CSR) 

based on the United Nations expectations of its member nations.  Secondly, conduct a 

Needs Assessment specific to Awaham community and its environment. The Needs 

Assessment will determine the needs of the stakeholders through questionnaires, personal 

interviews, Assessor observations and marketplace open forums and provide 

recommendations to the stakeholders. Stakeholders include: CEO and workers of the 

mining company, local and regional government representatives, tribal leader Queen 

Mother and elders, community members (men, women and children), service providers: 

health nurse, teachers, principals; students at all levels; religious and spiritual leaders: 
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(pastors, Imam, fetish priestess and priest); business owners, homeowners, farmers, and 

lastly people who live away from the community. The community will collectively 

develop an overall vision for the community, each person’s preferences as to what would 

make their lives better.  

In order to develop social programs to meet the needs of the community, 

researcher will familiarize herself with government legislation, policies and guidelines; 

cultural practices and belief systems of the members of the community. Researcher will 

examine other rural communities in developing countries or so-called “Third World” 

countries, i.e. Jamaica that does not have the resources of Ghana but have one variable in 

common – rural poverty and compare the differences/similarity of their circumstances.  

Should the resulting Needs Assessment uncover gaps between observed needs, 

expressed needs and CSR, the Needs Assessment will make its recommendations in a 

further Implementation Report to the stakeholders as to how they can address the 

challenges.  

The final phase is the development of a template, which will make the community 

development model replicatable throughout other rural communities experiencing similar 

social, economic and environmental issues; however they would not necessarily have 

CSR as a funding base.   
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Chapter 4: Findings and Results 

 

The sweat of our collective brows leads to prosperity for all… always toward building a 

better community. 

NEEDS ASSESSMENT 

Introduction 

Awaham is a community in the eastern region of Ghana. It has been incorporated 

as a non-profit organization as Awaham Development Organization. Discussion with 

tribal leaders:  Queen Mother Nana Afua Wiafe Akenten II and elders addressed some of 

the concerns facing the community. The Queen Mother’s vision is that “Awaham 

becomes a model of modern Ghana.”  

Awaham community struggles with many social, economic, environmental, 

educational and healthcare problems. It is very difficult to know which problem is most 

important and should be dealt with first.  The population of Awaham have multiple 

challenges: the need for housing, safe drinking water, taking care of the family’s health, 

ensuring everyone has opportunity for  education  - from birth to adulthood, options and 

choices to  take care of his/her financial needs, ensuring  the elderly, children and adults 

with special needs, whether  he/she is born with medical or mental health issues- are 

properly cared for, and most of all, administering the affaires of the community fairly and 

equitably without tribal or family preferences. On some level, some of the needs remain 

unmet or minimally addressed.  
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Objective: 

  This Needs Assessment is the first step in determining the unmet needs of the 

community and to provide the community with a long term plan to address these needs. 

The objective is to develop programs, to introduce commerce and industry, to address 

health care issues, to ensure all persons in the community is provided the care needed 

,and each given opportunities to develop his/her potential and to go far as he/she is able. 

Goal: 

The Goal, at the completion of this Needs Assessment, the stakeholders will be 

able to prioritize, develop, and implement a specific program which will assist with 

allocation of much needed financial resources to the community. It may also assist in 

determining what programs can be implemented simultaneously e.g. social programs and 

a sustainable commercial venture.   

THE LEVEL OF ASSESSMENT 

The Needs Assessment will look at Awaham and its surrounding communities: 

Awaham Nkwanta, Nyadweye, Breku, Adiemre and Ningo. Awaham is the largest 

community and has village status while the surrounding communities have hamlet status. 

The population of each community is estimated at 5,000 to 6,000, which may not be 

accurate. 

Stakeholders are people who have an interest in the project and its successful 

outcome. The following people will be interviewed as to their vision of the project and 

what the community needs to move it toward its goals: CEO of the mining company, 
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Queen Mother, sub chief, elders, health care providers and staff, headmasters and 

teachers, local and regional government, community members: farmers, women/men, 

petty traders, seniors, youths, children, business leaders, Fetish Priest, Priestess, pastors 

and Imam, other community businesses 

IDENTIFY THE SPECIFIC INFORMATION YOU NEED TO ACQUIRE  

The Needs Assessment will examine the needs of the community (NOC). It will 

also examine the Corporate Social Responsibility (CSR) of the mining company. The 

Needs Assessment will outline the specific commitment of the CSR and the actual needs 

of the community as outlined by the stakeholders.  It will analyze how the CSR addresses 

the actual needs of the community, identifies gaps between NOC and CSR. It will make 

recommendations on how to bridge the gap between NOC and CSR. 

The following chart describes areas that a “modern community” needs to meet its 

commitments to its members and to have good governance. Some communities have 

more of some areas than others. The Needs Assessment will assess how much of the 

“Ideal” or “Baseline” does Awaham have and where the gaps are concentrated. 

THE IDEAL/BASELINE OF A MODERN COMMUNITY 

# ITEM  DESCRIPTION 

1 Health:   Health care facility with trained personnel, population control 

through family planning program. 
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2 Education: Everyone the opportunity to succeed in academic or trades 

from nursery to post secondary. 

3 Adult learning 

program 

Every one can read, write, arithmetic in one or both languages. 

4 Community 

Education 

Health, sanitation, social and environmental issues, prevention 

of illness, first aid 

5 Housing:   Adequate housing for each citizen with proper sanitation, 

opportunity for each citizen to have their own home, home 

loans. 

6 Environment : 

  

Sanitation, waste disposal/management, roads, sewers, water   

and electricity, land conservation and/ or land reclamation. 

7 Civic 

Infrastructure and 

administration 

Police and fire stations, palace, schools and vocational training 

Institute, marketplace for trading, stores, churches, mosques, 

health centre, courthouse, bank, library, sports/recreation 

centre, entertainment (Cinema) complex, sanitation, water, 

road maintenance and electricity. 

8 Commerce and 

Industry 

To provide opportunities for entrepreneurship and 

employment. 

9 Social Welfare: 

  

Care for the elderly, orphans, injured, special needs, the 

abused and disenfranchised in the Community. 

10 Justice:   Fair and equitable treatment of all citizens, living in a just 

society; restorative justice. 

11 Civic Council:  The opportunity to serve his/her community. 

12 Financial:   To create opportunities for loans, grants, bursaries, to 
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entrepreneurs, farmers, civic programs. 

13 Safe community: Ambulance, fire, police, safe public transportation, light, 

water, roads. 

14 Media:   A community newspaper, “A Voice” that provides 

information and offers the community input in development of 

their community, news   of members. 

15 Vital Statistics: Ongoing registration of community members. 

 

CORPORATE SOCIAL RESPONSIBILITY 

Discussions with the Chief Executive Officer (CEO), of the mining company 

working the concession in the Awaham community provided the contract information for 

the CSR. He was cognizant of the needs of the community and aware that the CSR did 

not meet the observed needs of the community. As a Ghanaian owned mining concern, he 

is more than willing to extend beyond the government negotiated terms of the CSR to 

assist the community leaders to address the needs of the community. He saw the need to 

have a strategic plan for community development.  

THE CORPORATE SOCIAL RESPONSIBILITY (CSR) CONTRACT IS AS FOLLOWS: 

1. $50,000.00 as seed money for the establishment of clinic, palace and market. 

2.     Setting up a technical and vocational institute (Awaham Polytechnical 

Institute): Programs: Lathe machine fabrication and manufacturing, Carpentry, 
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Woodwork,   Upholstery, Auto Mechanics, Welding, Catering, Dress making, 

Computer programming and information communication technology. 

3. Commerce and Industry: Supportive ventures to provide alternative means of 

livelihood, assistance in establishing a cooperative services;   Farmers’ cooperative, 

grants toward clearing and mechanical works; Traders co-operative: business training and 

techniques through adult and literacy training, basic business principles and book-

keeping; Co-operative Bank; Micro-financing and savings and loans program. 

DESCRIPTION OF OBSERVED NEEDS 

1. Civic Administration 
 

The Awaham Development Organization, a non-profit organization registered with the 

purpose of working toward transforming Awaham into a modern society will have to 

develop these programs and hire the necessary qualified and trustworthy people to 

administer the programs. The Queen Mother and elders may not have the necessary 

knowledge or expertise to implement these programs. This program will include the 

administration of Fire, Police, Emergency Medical Services, Sanitation, Community 

Health and Social Services, Education, Library, Recreation complex, producing a 

newsletter or newspaper, etc.  

Discussions and interviews with Queen Mother of AKim Awaham, Nana Afua Wiafe 

Akenten II, the tribal leader, sub chiefs and elders identified some of the larger needs of 

the community. Queen Mother reported that the community lacked many amenities and 

the people were experiencing extreme poverty. They needed a school for the primary, 
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kindergarten and nursery students because the other structure had been there since 1938 

and had to be demolished because it was structurally unsafe. The current structure, 

although functional also has its drawbacks.  

2. Education 
 

Queen Mother introduced the writer to the headmaster and teachers of the primary grades 

and they spoke of the needs of their students. This was the first of several meetings. The 

headmaster and six teachers were responsible for the nursery, kindergarten and primary 

grades. This primary school consisted of two large classrooms housing different grades. 

The “blackboard” was a wall that the students had blackened with old batteries. The 

infrastructure was inadequate to meet the needs of the children of the communities.  The 

reported enrolment of the school is as follows as of January 2011. 

Grade Age  Number 

Nursery 3-6 years old 40 

Primary 7-8 year 120 

 8-9 year 64 

 9-10  year 60 

 10-11 year 55 

 11-13 year 45 

Class 6 13-14 year 50 

Total  434 
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The teachers indicated the following as their wish list for their schools: Kindergarten, 

grade 1 and 2: Playground equipment, wall chart, teaching aids and learning material, 

wall posters, sentence cards, manila cards, computer, jig-saw puzzles, scale, digital wall 

clock, story books, measuring tapes, game materials, mathematics with a smile, camera, 

colouring books, drawing books, toys, crayons, paint brushes, charts with parts of fruits, 

seed chart, lungs chart, spray diffuser, digestive system chart, electric circuit chart, 

alphabet cards, library, globe, beaker, test tubes, tripod stand, Bunsen burner, digital 

thermometer, exercise books, note books, mathematical sets, school jerseys, footballs, 

soccer balls, training kits for different sports, smooth blackboard ,  white board with 

markers, bicycles for teachers who live far from school site, secretary, teachers’ 

bungalow. 

On one of the visits to this school the children were on a break.  This writer was 

sitting with the headmaster and observed that a few of the children were watching as 

writer consumed an orange.  She commented on this and the headmaster reported that 

many times the children did not come to school with lunch or at times, he’s unsure if they 

even had breakfast. He reported that his wife does collect small money from the families 

who are able to pay and she prepares lunch for the children. Sometimes it has to stretch to 

the children whose families are unable to pay. On hearing this, writer offered to purchase 

oranges for the children…all 434 children. Each child received half of an orange (they 

were fairly large) and when the orange seller ran out at the grade 6 children, they received 

cookies instead of oranges. In total this was $15 Ghana Cedi, less than $10 Canadian. 
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The headmaster and writer discussed the need for a “feeding program.” This 

would provide breakfast, a light morning snack and/or lunch for the children attending 

the schools in Awaham.  He stated there was a feeding program sponsored by the Board 

of Education however this was a pilot program and Awaham schools were not chosen to 

participate in the pilot project. This was confirmed with Queen Mother and a member of 

the Board of the Local Assembly for Education. 

The writer made several other observations while attending the primary school 

with rising concern. This writer observed that there was a lot of aggression on the 

playground between the children. Further observation was that teachers also used the 

switch or cane on these children. They will also “cuff” the children on the head or 

shoulder. Writer brought this to the attention of the headmaster that the children are 

learning aggression from the teachers. He stated that was the only way he believed 

teachers can control the children’s behaviour.  As an instructor of Behaviour 

Management, this writer suggested to him that there were other ways of behaviour 

management in the classroom and on the playground and this will decrease the 

occurrences of violence which is a learned behaviour. Needless to say, he looked quite 

skeptical. 

There were also concerns about children safety in the playground as children were 

observed playing on construction equipment or debris from construction of the 

kindergarten classroom. These children were not reprimanded or prevented from playing 

there. It appeared to be part of the “natural environment.”  
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The third area of concern was the main road leads through the community to the 

mining site and the distant hamlets. This road runs through the play ground of the 

primary/kindergarten school. This caused great concern because the children play on their 

side but the ball sometimes escaped the children as vehicles were passing by and the 

children chase the ball before looking. This writer had several opportunities to observe 

these close misses. 

The next school was the junior high school, the headmaster and the three teachers 

were happy to continue the discussion started January 2011. While the primary school 

has an outhouse, the junior high school has what is referred to as a “squat and drop” type 

of facility with no water for hygiene usage. There is also a semi-enclosed structure made 

of bamboo for urination. When the children were thirsty they report drinking from the 

river. School personnel state they would like to see a school with all the amenities like 

proper classrooms for each class and each grade, kitchen facilities and adequate bathroom 

facilities, with a computer lab, gymnasium and for sport activities.  

Education in Ghana 

The children enter junior high school where he/she is provided with the basic skills under 

the Education Reform Program of 2007. The premise at the time was that “every day life 

in Ghana is a mixture of rich indigenous culture and modern life.”(Basic Design and 

Technology for Junior High, PV11). The Basic Design and Technology component was 

developed as part of the curriculum which drew from Home Economics, Pre-Technical 

skills and Visual Arts.  The students learn core skills in Terms One and Two and all three 

options to choose from in Term3: Home Economics, Pre-technical and Visual Art. The 



33 

 

first “core skill” covers nutrition, maintaining good health, food preservation, cooking 

foods, meal service, table setting and processes in sewing. Core skills are: Basic Life 

skills, Graphic Communication, Designing, Problem Identification and Idea 

Development, Basic Home Maintenance and Entrepreneurial skills. Options are:  Option 

1: Home Economics, Option 2: Pre-technical and Option 3: Visual Art.  

The junior high school uses a basic theoretical approach in their teaching 

methods. They do not have any of the necessary equipment or tools necessary for the 

successful teaching/learning of the preceding educational requirement. Nether do they 

have electronic appliances where the students are suppose to learn to fix/maintain these 

equipment. They are taught about computers and the internet and some of them had never 

seen a computer or knew what a “mouse” was.  

Awaham Junior High school infrastructure is lacking a wing or series of 

classroom that would serve as a Design and Technology wing: a well equipped home 

economic, pre-technical, visual art and computer classrooms. They also lack a library, 

bathroom facilities a canteen, staff room and first aid room.  

In January 2011, the mining company donated two computers to the junior high 

school to enable them to successfully write the upcoming exams in April. The mining 

company ensured that the newly designated computer room was properly wired by their 

own electrician. The computer lab was located in a teacher’s house because the school’s 

classroom facilities were inadequate for the purpose.    

In July 2011, the headmaster reported that since having the computers, they were 

able to apply to have a computer teacher. They were very appreciative of the computers 
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which added value to their school curriculum. The teachers addressed the further issue of 

incongruence between educational curriculum and the inadequacy of equipment and 

materials to teach the curriculum.  Structurally, the school is not set up to offer many of 

their core and options programs. The expectations however is that they deliver the 

standard Ghana curriculum and the children write the standard exams administered to all 

schools, whether they have appropriate teaching aids, material or equipment. The 

students are expected to pass the junior high curriculum in order to move unto the senior 

school program. The community and headmasters report a high drop-out rate at the Junior 

High level. In talking to the young people and teachers, they report many causes - 

financial need and another being loss of interest in the school program. 

This writer suspects by the time these students reach this level, they have lost 

interests because the mode of teaching has no applicability to their method of learning. 

Human beings all learn differently. Some students learn visually, auditory or 

kinesthetically - by touch, sight or hearing or a combination.  If a student is not 

academically inclined, or only learn by auditory or visual methods, his/her best method of 

learning is by actual seeing, hearing and touching, using applied knowledge. This writer 

has experience as an instructor working with adult students in basic learning techniques, 

and suspect that the teachers will have to integrate different learning styles in their 

teaching methods.  In using an interactive approach to learning (visual, auditory and 

kinesthetically) students are able to integrate what they learn. It will also prepare them for 

finding their true vocation and possible employment after senior school graduation. 
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The headmaster also addressed another issue pertaining to the drop-out rate in 

terms of young girls who become pregnant and needed assistance to return to school. 

There were also other male students who were willing to return if they were able to pay 

their own way or receive financial assistance to return to school. There was great need for 

a non-formal education program or adult learning program. They recognized the 

feasibility of these programs; however they were aware that their community and the 

education department lacked the financial resources to develop these programs.  

Another challenge that faces the young people is that the senior school program is 

offered in Asamankase, a town about 30 minutes away by car, and more than hour or 

more brisk walking. For these students it could be the moon in terms of their ability to get 

there. So even if they are able to get to school, there is still the problem of “chop money” 

(money for lunches), uniforms and other expenses associated with going to school outside 

the community. To make it less financially burdensome, some students tend to board in 

the in the city in which they attend school. This may solve problems of transportation but 

that is also a financial cost which very few parents can afford. 

The junior high school headmaster and his staff discussed commercial 

ventures/learning opportunities for the students to engage in fish farming and waste 

management plant for the community. This would serve to generate funds for the school 

to purchase well-needed equipment. They had conducted the research necessary to 

address their unmet needs.  They will submit a business proposal for these business 

ventures. They also made a request for a borehole, for good drinking water, to be 

constructed close to the school to meet students’ needs as well as residences around the 
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school property.  These teachers must be commended for their interest in their 

community.  

Junior High School     

 Boys Girls Total 

Form 1 24 21 45 

Form 2 17 10 27 

Form 3 13 9 22 

total 54 40 94 

 

The Unity and Progress Preparatory School is a privately run school in the 

community of Awaham. This writer was sitting in the market place visiting with adults 

and children when she was confronted by a young boy of about 13 years who stated he 

heard that she had visited all the schools and she had not visited his school. He wanted to 

invite writer to see his school because they needed help too. He told writer that their 

proprietor had died and they were struggling to keep going. Writer asked him why he was 

not attending the public school. He stated he didn’t like their program because they 

“didn’t have anything.” This writer went to this school and met with the teachers.  They 

had even less than the publicly funded schools in the community. Their teachers were less 

educated, underpaid and unpaid, yet they valiantly were carrying on. They reported it was 

a little easier for them because they were from the community, unlike most of the other 

teachers who were on National Service. These National Service teachers had to accept 
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whatever placement offered. Some had made Awaham their home others hadn’t and 

found the place quite devoid of amenities and looked forward to leaving.  One teacher 

had been there for 18 years and still considered that “he was not from the community.” 

 The Unity and Progress Preparatory School has a registration of 89 children of all ages. 

 Unity and Progress Preparatory School, 

Awaham 

    

Class number age School fees per 

term 

Total 

Nursery, crèche, kindergarten 21 3 GHc $20.00 420.00 

Primary 1-6 56 7 GHc $23.00 1288.00 

Junior High class 1 5 12 Ghc. $26.00   130.00 

Junior High class 2 7 14 Ghc $26.00 182.00 

Junior High Class 3 - - - - 

total 89   $2,020 

 

Their total revenue per term is GHc $2,020. The school depends on the fees to pay 

salaries and meet the educational needs of the students. They report that parents have 

great difficulty in paying fees on time which has a ripple effect. Parents’ inability to pay 

fees leads to unpaid teachers and further lack in teaching aid and programs. 

Teachers: There are 5 teachers with a headmaster. Their formal education varies from 

completing senior high school to some post-secondary education in farming. The teachers 



38 

 

all requested further educational opportunities for themselves because they are aware of 

their own need for further education. 

Salaries: The average salary is GhC20- 30 per month. 

Infrastructure:  This is even more lacking than the government school. As reported 

since the death of the proprietor, they have been able to provide just the basics to the 

children. They also drink from the stream behind the school property. 

Facilities: These are quite inadequate. They use the washroom facilities in the bush or the 

junior high school which shares a field between them. 

Lunch program: A woman comes daily and sells small snacks to the children who can 

afford to purchase. 

Sustainable Business ideas to develop for school: The teachers suggested game 

farming: rat, grass-cutters, rabbits, pigs, poultry, bees, fish farming, bread-making, 

pottery, bead making, catering and a printing business.  

 The Unity School was in dire need of everything and this writer questioned the 

feasibility and effectiveness of this program 

Adult Education 

A random sampling of adults interviewed 369 females and 288 males.  114 (17%) 

of males and females had primary school education, 51% (both males and females) 

completed or reported a Junior High Education and 7% (Males and females) reported 

Senior school education, 5% reported some tertiary education and 12% no education 
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whatever/never attended school.  Most to all of the sample population indicated they 

would like to go back to school to complete his/her education or be retrained in a 

vocational program. 

Many of the adults who barely completed school or never attended school, even in the 

primary levels, reported the cause was due to lack of financial resources. The need for 

adult literacy is quite apparent. The headmaster of the junior high school and his staff 

researched the non-formal education and the adult literacy programs. Once this was 

proposed to the community, they were interested however there was still the problem of 

inadequate financial resource. This program could be offered free of cost to returning 

students and adults through the local Board of Education office. The cost to the 

community would be a nursery facility for the children of the teen/young mothers who 

will be attending the program. To facilitate the evening classes for the adults, a classroom 

would have to be wired for electricity. The Ministry of Education would provide the 

teacher and teaching tools. 

3. Health 

The medical doctor interviewed report that preventive and emergency health care is 

typically not available to many families in Ghanaian communities. Malaria, severe 

dehydration, poor nutrition, lack of hygiene, and the absence of clean water produce an 

unusually high incidence of illness and death in children. It was at the direct request and 

energies of the Queen Mother that the community of Awaham was granted a health post. 

Ghana has a health program where it provides hospital facilities to towns and cities.  

Villages or hamlets are accommodated through health clinics or health posts. The 
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Ministry of Health will do its best to provide the personnel if the local communities 

provide the infrastructure. Very few of these communities can afford the infra-structure 

for health posts or health clinics. Awaham was able to provide a room in a small home 

and they were provided with health personnel. These personnel are inadequately trained 

and housed and are overwhelmed by the needs of the community.  

The population of Awaham and its surrounding communities is approximately 

5,000+ although this is by no means accurate. This number came from the health records 

which only recorded women of child bearing years, children and the few men who use 

the clinic. There is no accurate population census for the community. 

0-11 months (154) 

12-23 months (154) 

24-59 months (464) 

Women of fertile age (WIFA) 18-35 years) 889 

Expected births: 150 

(Statistics as of January 2011 from interviews with health care providers) 

This writer interviewed the health personnel employed through Ghana Health 

Services and placed in the Awaham community as well as a doctor and pharmacist 

residing in Accra but engaged for medical services through the mining company. The 

young women were contracted to work at the health post and to stay overnight at least 

once per week, however they were unable to do this due to lack of suitable 
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accommodation in the community. The senior young woman had a diploma in 

Community Health Nursing from a 2-year nursing school program. She treats minor 

illnesses, wounds and malaria concerns. She spends a great deal of time engaged in home 

visiting, health education, immunization, breast feeding clinic, family and school health 

education. She also provides a pre-natal clinic and is available for emergency child 

delivery if the traditional birth attendant (mid-wife) is unavailable. Her assistant has a six 

months certificate as a Health Extension Worker.   

The need for a Health Clinic has proven of utmost urgency. Awaham is the centre 

of 5 other communities. The health post that services these communities comprises of 

two rooms in a community member’s home. There are no bathroom facilities and nurses 

wash their hands from a water barrel located in the front room which serves as the 

pharmacy, examining/interviewing room and the reception area. There is a desk and 

behind the desk there was a set of shelves which contained medicine, referred to as the 

“Pharmacy.” 

The people in the community appear in general good health; however the 

exceptions were quite visibly once one started looking.  

 One deaf- mute child was observed and when questioned if his needs were 

being addressed, there was no clear information as to how these needs were 

being addressed within the community. The health personnel were unaware of 

his existence. One elder indicated that his needs were being addressed 

however on further follow-up, this statement was unsubstantiated. 
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 There was an adult exhibiting clear signs of Schizophrenia type 

behaviours who was observed many days wandering the community, dirty and 

disheveled. When asked, it was reported that “his children took care of him” 

although they resided in the city. He had to be described to several community 

members many times before he was identified, as if he was invisible to the 

community because they did not know what to do with him, or how to respond 

to his needs. The community health care professional again was unaware of 

his existence.  

 There was a child with obvious symptoms of Down Syndrome playing 

with the other children. He looked a little more unkempt than the other 

children at the community event. When asked about him, an unclear reference 

was made to his mother with whom he resided. They didn’t think anything 

was wrong with him; they knew “he looked a little different.” He was at times 

teased but he didn’t seem to mind.  

 Animals and some humans, (especially children) used the same water 

source. There were open gutters running along the side of the road where 

sometimes there was standing water. There was a lack of proper disposal of 

waste, poor water quality and other environmental concerns and a reported 

prevalence of malaria.  

 Nutrition: Some children had large distended stomachs. One young girl 

about 11 years had such a large stomach that writer thought she was pregnant. 

The women in the marketplace told writer it was caused by “her heavy yam 
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diet.” Writer still believed the child was pregnant; however it was not a 

particular issue that could have been pursued at that moment without the 

presence of a trusted interpreter.  

 Families were overburdened by high childbirth rates. There was also the 

issue of the high pregnancy rate of the young girls in the community. There 

seem to be a need for birth control and family planning programs. There was a 

young girl who appeared to have special needs and she was clearly pregnant. 

When asked who the father of the child was, the response was it was another 

special needs young man. Writer also met an 18 year old girl who was the 

mother of 4 children her oldest being 6 years old, the youngest 3 days old, and 

no parent or adult caregiver in the community. There were also doubts 

expressed about the paternity of the newborn. The father was referred to as 

“the top-up dad.” 

 There were observed needs of two individuals who were missing limbs 

who could benefit from prosthetic limbs. One young man who, appeared to 

live in the distant community from Awaham had a malformation of the leg. 

One leg was functional but the other was only three quarters, calf length with 

his foot attached to his calf. He was using a sturdy stick he had apparently 

carved from a tree branch as his crutch. He was walking a distance of several 

miles over very rough, muddy terrain.  

There were many other observable cases of unattended medical concerns from 

children to adults: navel hernias, scrapes, cuts and lacerations in different stages of 
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healing. Young and old were seen wielding or carrying machetes, a common 

appliance/tool in a farming community, however may have caused some of these injuries. 

There were many cases of needed vision care from cross-eyed to cataracts and blindness. 

IN ORDER TO BUILD A NATION WE HAVE TO EXCEED OUR OWN 

EXPECTATIONS… Nelson Mandela 

4. Social Services  

There were several social issues that arose during the assessment phase of this 

report. There was an incident of domestic violence, a husband’s violence against the 

mother of his two children. He punched her in the eye and a week later she was still 

complaining of pain. This incident was discussed with an elder and his comment was, 

“This is Ghana.” This incident had occurred in front of many community members. The 

woman had no recourse opened to her. At the marketplace meeting this was discussed 

and the women agreed that this happened frequently. They appeared to passively accept 

this behaviour as the man is expected to “discipline” the woman. This writer spoke to 

them that any kind of violence was against the law of both God and Man and no man or 

woman or child should be abused by parent or husband. There was also an incident where 

a young girl had been abandoned by her mother and stepfather and she had no help in the 

community. This girl gave birth to her first child at 12 years old. 

There was also a clear need that the community needed assistance with the diagnosis 

and care of their special needs individuals and elderly. 
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5. Commerce and Industry 

Information gathered from personal interviews of community members indicated a 

strong interest in business support, micro-financing and vocational training and 

retraining. 

The poverty and lack of commercial opportunities were apparent in the 

community.  There were some community members engaged in petty trading, small 

businesses e.g. barbering, seam-stressing, rice seller (cooked rice), grocery store and 

orange sellers. However these were few compared to the number of people in the 

community. On the weekly market days petty traders came in from the neighbouring 

towns to market their wares to the Awaham community. The Awaham people purchased 

things on credit. 

There are a few people in the community who grow a product for the 

pharmaceutical companies. When this writer questioned them on the: who/what/where 

why and how the product was being used, they appeared unclear. They stated that 

“someone from overseas comes and buys their beans.” 

Each of the school was asked to develop a commercial venture which would assist 

their school in becoming better prepared to finance special programs not covered by the 

Board of Education. They came up with some enterprising ideas which would need 

minimum financial outlay to assist their school and their community. 
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6. Environmental Issues 

This section will cover the protection of the environment through to agricultural 

projects that feed the community, recycling, the challenges of human waste disposal and 

waste management. There also will be issues of reclamation of land after the mining 

industry has taken the resources. What then? The community is still in engaged in this 

process. There are now huge dirt pits where trees and farms once were. 

Ghana has an Environmental Protection Agency (EPA), a public body which has 

been functioning for the past 30 years with duties to protect and improve the environment 

in Ghana. Its responsibility is to ensure that everyone is aware of their duty to take care of 

the air, land and water.  Their offices are in different regions of Ghana administering 

policies, inspecting and regulating businesses and responding to emergencies such as 

pollution incidents. This will be an important part of what happens in the community in 

terms of reclamation of land and returning the land to its original state. The community 

also needs to address other environmental issues that have to do with human waste 

management and health concerns.  

This writer interviewed the medical doctor hired by the mining company to 

address the medical needs of the employees and families. As a Ghanaian, a member of 

the Rotary club with a deep interest in his people and the community, he reported that 

most latrines in the community are built according to traditional ways, and as such they 

give rise to many health concerns. This situation is the cause of many diseases due to the 

contact between people and human waste. Despite the seriousness of the problem, the 

access to improved latrines remains inaccessible to most of the people. The community 
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needs to develop a waste management program that educates them to the dangers related 

to poor waste management and used waters. He further stated people can be trained in the 

building of latrines and draining wells. The community needs to build public Kumasi 

Ventilated Improved Pit (KVIP) facilities and the new modern community must have 5 

homes with access to 1 septic tank.  Certain times of the year, the river dries or 

overflows. He recommends sending boreholes to the water table, build 2/3 stands where 

the community draws water where they are able to pump water from boreholes into tanks 

in order to purify and filter their water system. The water source to each house shouldn’t 

be too far away- 50-100 yards to water usage. 

Another component of the environmental awareness program is to encourage 

agricultural projects which teach families more improved farming practices which will 

produce higher yields throughout the year and not deplete the soil. The objective of this 

program is to give the individual a greater ability to feed his/her family while creating a 

sustainable commercial venture for the marketplace, the goal being to increase self-

sufficiency. This will also be an important component of the land reclamation for the long 

term community development plan. 

7. Culture, Religion and Spirituality 

The community is comprised of individuals who engage in Ghana traditional 

beliefs and practices, Christians and Muslims beliefs and practices. The whole 

community appear to follow ancient tribal cultural beliefs and practices e.g. the annual 

Yam Festival and other festivals and celebrations to pay respect to River God and 

Goddess.   
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Although the community appears to practice Christian and Muslim beliefs, they 

are still guided by ancient cultural beliefs and practices. They articulate beliefs that the 

“River God or Goddess will be angry if the mining company works on Thursdays.” This 

day is a special day of worship for the believers. The mining company met with the 

Fetish Priest and Fetish Priestess to pay the necessary customary rites for allowing 

members of the community to work on Thursdays.  The Yam Festival also has its own 

rituals and practices in terms of when and how yam is eaten or harvested during that 

period. It is a time of deep spirituality for the community. This writer was present during 

the rainy season. The community of Awaham is built by two rivers: One Male and one 

Female. The Male River overflowed its banks, changed course and entered the town. The 

water level was almost over 4 feet high and the flow and strength of the water washed 

away several homes. When the community became truly afraid of the rising waters and 

the torrential downpour, they called on the Fetish Priest to redirect the water back to its 

path outside the town. One eye witness told this writer that he saw “with his two good 

eyes” the water level subside and retreat while the Fetish Priest was performing the ritual. 

One person was overheard saying the River God was angry because the mining company 

hadn’t paid the customary rites. The Fetish Priestess also has made request for customary 

rites for offerings to the Female River. 

The CEO has been very respectful of the cultural and spiritual rituals and beliefs 

of the people and in responding to the requests of the Fetish Priest and Priestess. He also 

has a person on staff who is the liaison between them and the mining company. He 

personally meets with them but he educates himself with the knowledge of the rituals 

before he meets with either of these spiritual people, because he does not want to offend.  
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This writer believes the greatest challenge for the mining company and any 

corporation will be coming soon. One weekend there was a funeral in the community. 

The burial ritual takes place over a whole weekend and consists of dancing, food, music 

and men and women dressed full traditional funeral dress of black and red.  This writer 

was fortunate to be able to observe this ritual and watched as the participants took the 

deceased to the cemetary. The cemetary was very close to the mining site. It struck this 

writer that the cemetery was smack in the middle of the mining ground.  When 

questioned about this, if the people were aware that their cemetary was located on the 

mining site, the CEO stated that this was already discussed with the cultural/spiritual 

consultant and there were rituals to address this situation when the time comes for the 

cemetary to be relocated.   

SUMMARY OF INFORMATION PRESENTED AT MARKET PLACE MEETINGS  
 

The list is presented in an order determined by the number of responses from 

questionnaires, personal letters, personal interviews and marketplace meetings. 

Need 1.  Boreholes (good drinking water) 

The mining company has provided one working borehole at the marketplace and 

several others slated throughout in the community. The schools report their closest 

drinking water is the stream. Although the community has a good water flow from the 

rivers in the area, twice a year the water level gets low. Water delivery system has to 

maintain the water constancy by borehole wells from the water table. This would 
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consistently provide water to the community. The water would be pumped from the 

boreholes into tanks then a filter system to purify the water for drinking. 

Need 2:   Public toilets 

Great need because many homes do not have adequate bathroom facilities which 

are safe and do not present health hazards in terms of proper disposal of body waste. 

Public toilets will also become a greater necessity when the mining company is in full 

production. It’s also a viable employment opportunity for a community member or two. 

Need 3:   Housing (affordable) 

During the pervious rainy season, 5 homes were washed away leaving many 

families homeless.  Several other homes were weakened by the overflow of the river and 

subsequent rise in the water level. There is a need for affordable housing with kitchen and 

bathroom facilities. Homes need to be constructed where cooking is conducted in a safe, 

hygienic manner to the residents of the home. The need here is also for adequate furniture 

i.e. beds, bedding etc. The need is also for community members to be able to access 

housing rather than housing only for the “chosen few,” related to the tribal leaders. 

There is also a great need for housing for teachers and health care professionals 

who, through being placed there under National Service, are providing services to the 

community. It will also become a more commercial business venture when more people 

come to the community due to the increase in mining personnel, volunteers or visitors. 

This will increase the need for liveable housing for rent or lease. 
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Need 4.  Road work (pave road from Junction to Awaham) 

Awaham Development Organization can lobby the government for this. This also 

brings attention to the location of the primary school. The main road of the community, 

from the junction through to mining site and into the distant communities runs through 

the playground. This is busy with produce trucks, mining sites traffic and personal 

vehicles which presents a safety hazard for the children. 

Need 5.  Public transportation 

The report is that transportation becomes a challenge if the taxi service that is 

used for the communities break down. These are not very reliable and are in general poor 

condition. They present a safety risk at times due to overcrowding. They are used for 

transporting sick people to hospital when necessary, school children as well as regular 

every day usage to the nearby towns.  There is dire need for an emergency medical 

services vehicle and one to transport children to and from school in a safe manner. 

Need 6:  Library.  

Every community needs a public library, however, there could be one central 

library and mobile library   (bus loaded with books) to take books and other reading 

programs to the outlying communities. This library can be located in the recreation 

centre.  All the schools can use this library which will hold all kinds of books. Each child 

will be issued a library card from school and learn how to use it. 
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Need 7:  Health Clinic. 

At present the health facilities is a “health post” which requires the minimum of 

staffing. The current community nurse reports that she diagnoses, treats as well as 

provide medical information. The community needs a proper health clinic with trained 

personnel. This will be at a greater need as more people move in the community as the 

mining production increases.  

Need 8:  Employment  

People report their inability to pay for their children’s schooling or their basic 

needs. They feel if there was employment to be had in the community, they would be 

able to take care of their personal/family needs. They came up with many ideas for 

employment, yet the goal is to provide training and/or retraining to ensure that 

individuals can also seek and hold jobs outside the community as well as jobs created in 

the community through personal micro-financing of commercial ventures. 

 Need 9: Training or alternative method of employment  

Many of the respondents to the questionnaire indicated that although they were 

employed, they did not feel that their education or training was adequate and wanted to 

go unto further education. They in turn would return to assist their community. Farmers 

who were being displaced by the mining company felt that they wanted to go into 

alternative farming. Many also felt that they needed more opportunities to enter the trades 

e.g. welding, hairdressing, catering, masonry, driving, printing etc. 
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Need 10: School facilities: see charts in Appendices 

There is a severe lack of infrastructure for all the schools in the community. Some 

are structurally or environmentally unsafe. 

Need 11: Community Centre 

This is an important venue for community gathering to engage in recreation and other life 

events e.g. marriages, funerals, birth celebrations. These currently occur in the 

marketplace and space is limited although business booms for petty traders when these 

events last for several days. 

Need 12. Computer labs:  

The mining company and a corporate partner from Canada donated computers to 

the JHS; however these were not enough to meet the needs of the community. They also 

had to provide electricity to set up the systems. 

Need 13:  School Bus: 

Children come from the farthest end of the community and when there is 

inclement weather they do not attend school. This is also described under public 

transportation. 

Need 14:  Waste management:  

Every modern community needs to manage its waste or it becomes a growing 

health hazard. The community needs to develop a waste management program where 

waste is disposed of in an environmentally friendly manner. They also need to have 
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public toilets, educate people on composting and moving garbage away from living 

environment, dumping, sorting, reuse and recycle. 

Need 15: Business support/ new business opportunities 

Most of the community members wanted money to “go into business,” or assist 

with an existing business. However this is an area which has to be closely assessed and 

developed in terms of good business practice and loan repayment.  

Many ideas were suggested and this showed that the community had the interest but 

they lacked the financial resources to follow-up on their ideas. These were:- 

 Alternative farming: guinea fowls, poultry, snails, bees, rat, fish farming. 

 Catering:  They have the knowledge and training; will need restaurant 

equipment. 

 Printing : They have the knowledge and training; will need printing equipment  

 Petty trading in Obroni waywu (second hand clothing). They have the manpower 

but not the product. 

Need 16: Technical Teachers 

There is a great demand for technical teachers, however since they do not have the 

means to provide technical education they need to address this first. Once the schools 

have the infrastructure in place or technical aids, e.g.  Home economics classroom, 

computer lab, they need to apply for the teachers. Awaham needs a teacher to teach 

biology or sex education. One of the teachers at the junior high school reported that he 



55 

 

taught this subject because they didn’t have a “woman to teach it.” (There are only male 

teachers.) The Board of Education will send the qualified teachers, however this still 

leaves the question of appropriate teacher accommodations. If the teacher gets assigned to 

Awaham, they do not stay permanently because Awaham does not have the amenities to 

retain their services. 

Need 17. Teaching Aids  

The issues are similar in all the schools in terms of lack of technical and teaching 

aids. Most students who report dropping out at the JHS level report a lack of interest in 

what was being taught. 

Need 18. Student Assistance (loans, scholarships)  

Many parents and students report they are unable to continue school because of 

financial problems and feel that if there were scholarships for deserving students, they 

would be able to complete school. Most students who did not go unto SHS report 

financial lack to attend the high school in the next town.  

Need 19: Social Service support (elderly, single parents, grandparents caring for 

their grandchildren), special needs, and widows/widowers, unable to work due to illness, 

teenage mothers, domestic abuse, and child abuse. There is a great need to provide 

support to the needy in the community. 
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Need 20: Church Council 

This was discussed as the churches form a group together where they can be more 

involved in the lives of the community members in providing some of the social 

programs, giving back rather than taking. 

RECOMMENDATIONS 

These recommendations are based on writer’s observations, 

discussions/interviews with stakeholders, and expressed needs derived from structured 

questionnaires and marketplace meetings of the community members. 

1. CIVIC ADMINISTRATION:  

The Awaham Development Organization, (ADO) a non-profit organization registered 

with the purpose of working toward transforming Awaham into a modern community. 

Recommendation 1: Write by-laws and develop programs. Develop a process 

whereby honest, dedicated people are able to serve on the Civic Board and they are held 

accountable by law if there are any infractions of the by-laws. 

Recommendation 2: Hire a consultant to develop a strategic plan over 1, 2, 5, 

and 10 years. The goal is to apply for grants, develop programs and hire necessary staff to 

administer the programs to move the community into a self-sustainable entity. 
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2. EDUCATION  

Education Complex: The present structures are woefully inadequate and even unsafe. 

The community does not have a senior school which is one of the causes for high drop-

out rates.  

Recommendation 1: Another wing to be built on the junior high school to 

accommodate the need for a Home Economic, Industrial Art and Design classrooms. 

Recommendation 2:  A second floor to be built unto the Junior High to 

accommodate the need for a senior high school in the community. Both junior and senior 

schools would share the facilities i.e. sports field, academic technical and industrial 

programs. The young people then would not have to leave the community and others 

would have greater opportunities to remain in school decreasing the drop out rate. They 

would benefit from the innovative programs developed in the community and be part of 

the development process.  

Recommendation 3:  Some of these students of the Unity Private School and its 

teachers could be incorporated in the public school system and some of their programs. 

Since the death of the owner of the Unity private school, administration/teachers were 

finding it more difficult to meet the teacher’s salaries and meet curriculum guidelines. 

They could incorporate the land in the Education Complex and commercial ventures. 

This is a long term plan for the community of Awaham and its surrounding communities. 

Educational Support: The community needs educational support in many areas to meet 

their new vision of their community. 
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Recommendation 1: The feedback from the community members is that their 

money is inadequate to send their children to school past a certain age. Families from 

both public and private schools struggle to pay fees, travel money and lunch money. The 

logical outcome for the community development plan is that once there are some 

industries or commercial ventures brought to the community, families will be able to 

meet the financial costs of their children.   

  The mining company is strongly in support of education and is aware of the 

challenges the parents, students and teachers face. They have agreed to provide some 

scholarships, bursaries and loans to meet the financial needs of community members who 

expressed need and show ability. Criteria for these programs will be developed and need 

will be determined on an individual basis. Scholarships, bursaries will be sponsored by 

Bugudon, corporate partners or NGO.   

Recommendation 2: Non-formal education or High School Equivalency (will be 

attached to English/Twi lessons, business methods, marketing. On completion, 

participants will determine their next step in discussion with an education advisor – 

further on to school or commerce. Either way this is a “win-win” situation for 

participants.  

Recommendation 3: Back to school program for young mothers. This was 

identified as a great need because not only did the young girls not finish school but they 

tended to make more children in a short time period, which further stretched the resources 

of the community. The statistics collected supported the need for such a program. The 
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demographics of the community identified early birth of first child and tied to large 

families with less educational opportunities. 

The Teen/young mother program will provide opportunities for the girls to return 

to school and a family planning component will be a part of this program. Small bursaries 

are recommended to assist participants in completing school.  They will be encouraged to 

apply on a yearly basis for educational support until the young woman is able to gain 

enough vocational or academic training to be self-sufficient.  

Recommendation 4: Young men will also be encouraged to return to school with 

a different outcome – more hands on learning, so they are learning a vocational skill. 

They will also be encouraged to enter the commercial ventures to be developed in the 

school program. Interviews with the young men showed a population that dropped out of 

school due to lack of interest, not feeling that they could be successful and lack of funds. 

Observation of the community found many of these young men wandering through the 

community doing very little because as they said, there was very little for them to do.  

Recommendation 5: Short term: Transportation to nearest senior school and 

scholarships and bursaries for youths to continue school.  

 Recommendation 6: There are some indigenous vocations that may die away if 

not vigorously taught in school (weaving and stitching, basketry, textiles and 

leatherwork). The students (young/old, men/women/ children) can learn to make items of 

cultural and economic value, learn productive use of resources, non-traditional export 

promotion, employment and private sector participation. Products in basketry can satisfy 

the domestic, tourist and export markets.   
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Recommendation 7: Develop a feeding program in all the schools in partnership 

with the farmers to provide fresh oranges or fruits in season; school lunch room in each 

school which provides a warm lunch for the children on daily basis. 

Recommendation 8: Schools develop sustainable commercial ventures which can 

finance their programs which would seek to promote an entrepreneurial environment in 

the school among teachers and students. Schools do not have adequate financial resources 

for programs, teaching aids and teachers are inadequately paid and housed. Some 

teachers provided excellent ideas in commercial venture development and these too can 

be incorporated in the community development model.   

Recommendation 9: The teachers who belong to the community, and are not 

National Services people, who could be relocated when their service is completed, would 

receive necessary training with the contractual agreement that they return to the 

community to work in some capacity.  

3. COMMUNITY HEALTH AND SOCIAL SERVICES  

Health Clinic: There are glaring inadequacies in this area from infrastructure to services 

to community members and lack of training of medical personnel.  The vision is that once 

the community is able to have a modern health facility, they will begin to address most of 

the medical and health concerns of the community e.g. malaria and special needs 

concerns. 

Recommendation 1: The community can apply for assistance in building a health 

clinic with other supports from CSR of the mining company as well as local resources 

e.g. the Ghana Rotary Club and other NGO’s. Application then will be submitted to the 
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Ghana Health for appropriate medical staff. Trained staff could facilitate workshops and 

training for families and health care staff. These would include supporting disease 

prevention, medical and health care, hygiene, nutrition, malaria and waste management. 

Recommendation 2: Birth control/family planning and condom distribution 

program to work with the school in getting young mothers back into school to complete 

their education and manage the population.  

Recommendation 3: General First Aid programs and prevention education would 

also alleviate some of the incidents of minor accidents observed in the community. These 

would address care and treatment of minor cuts, scrapes and abrasions before they 

become infected. Sometimes the Health Post is closed for several days due to inadequate 

staffing. 

Recommendation 4: Special Needs Programs to assess, and provide care for 

children and adults experiencing challenges e.g.  Schizophrenia, Down Syndrome, 

learning disabled and deaf-mute. This would be joint programs with social services.  

4. SOCIAL SERVICES  

The sign of an evolved, modern society is measured by how well its defenceless 

members are protected by the laws in place the structures in place to bring ones who hurt 

them to justice. If families are unable, or unwilling to provide care, it becomes the 

society’s responsibility to provide care to young, old, sick and its deserving poor.  

There was a clear need that the community needed assistance in this area as described 

under the section on Health. 
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Recommendation 1: Work with the health clinic to develop information sessions 

on a family planning program, domestic violence and any kinds of abuse.  

Recommendation 2: Develop programs to provide support to families with 

special needs children and adults. 

Recommendation3: A shelter for women who are trying to escape incidences of 

domestic. 

Recommendation 4: Foster placements for children who have been abandoned.   

5. COMMUNITY ECONOMIC STRENGTH 

Commerce and Industry 

One or two community members may have some commercial ventures such as the 

palm oil industry or a pharmaceutical product; however the community members are 

mostly engaged in subsistence farming and are not engaged in any commercial venture.  

The CSR has indicated what it is prepared to address some areas of commerce and 

industry (C&I) however the  Needs of the Community (NOC) is more than the CSR is 

able to provide or sustain to build community capacity.  

Recommendations 1: It is recommended that the Awaham Community 

Organization use this Needs Assessment to find funding to subsidize some of its 

programs through government, commercial banks and Non Government Organizations 

(NGO). These are excellent money making ideas and should be developed regardless of 

financial support from the mining company. 
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Recommendation 2: Agri-business: Production of honey, farming rat, fish, 

guinea fowls and snails appear to be, with a small investment of cash, to be viable 

commercial ventures with fairly quick turn-around time. 

 Recommendation 3:  Second Hand clothing business. This is seen as a viable 

venture because the community purchases their second hand clothing from petty traders 

who visit their community on a weekly basis.  This venture if done on a wholesale level 

would provide additional employment to the community in terms of sales and marketing 

people, sorters and retail vendors. It would serve the towns in the eastern region 

surrounding Awaham so people in that area would have the option to go to Accra to 

purchase the product or from Awaham. 

  Recommendation 4: Business Support: There were other ventures suggested 

based on community members who were trained in catering or printing who were 

interested in small loans to develop a business. The recommendation is that all of the 

individuals who were being considered for micro-financing or larger financing participate 

in a small business workshop where topics such as business planning, book-keeping and 

marketing be taught to ensure the success of the business. 

Recommendation 5:  Micro-financing:  These can be loaned on a group basis 

rather than individually to ensure a better repayment system. There will also be a training 

component of basic book-keeping, business planning, marketing and cash management. 

The eligibility will be based on equal access to everyone as long as he/she meets the 

eligibility criteria. These criteria firstly be in a family group or if not over 18 years of old, 

have lived in and have maintained residence in the community for more than 2 years or 
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be part of a family group that has resided in the community for more than 2 years, be a 

community member of good character and possess good work habits, not be engaged in 

other employment or attending school. However if this person is part of a family group 

submitting an application, they can use this as part time employment while attending 

school or working at other employment; no member of the group or individually should 

have any outstanding loan from any other lending institution; be mentally of sound mind 

and have the capacity to honour his/financial obligation. 

Recommendation 6: Co-operative Bank: The Awaham community engages 

someone with a banking background to set up the co-operative bank for the community.  

Alternatively, an investment representative could approach one of the commercial banks 

and arrange a loan for the commercial ventures for the community, working in 

partnership with the bank.  All the agri-business seems highly lucrative commercial 

ventures with small start up capital and a high yield potential. With the proper business 

plan, it may become a feasible venture in which the banks may become interested. 

Recommendation 7:   Savings Club: (Su-Su) Another financial program is that 

the women or community develop a savings club (small money each week or month) 

where they pool their resources by creating income generating activities. Each person will 

have the opportunity to borrow/ loan the money to each other or in family groups with the 

eventual plan of becoming financially stable. They will assess what project has feasibility 

for success and will give the highest most consistent returns. This will teach the 

participants leadership skills, bookkeeping, money management, budgeting, business 

planning and marketing. 
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Recommendation 8:  Commercial projects already in the community. There 

are commercial projects already in the community which may benefit from an increase in 

capital or mechanizing the production. Awaham Development Organization (ADO) could 

explore this and develop this in a more structured community project. 

6. ENVIRONMENTAL ISSUES 

One of the signs of a modern society is how it handles its human waste product. 

Thoroughly modern societies take care of its environment through recycle programs and 

assist its population in finding ways to preserve the environment without abusing it. If 

these are farming communities, these programs are accomplished through modern 

farming practices that supply human needs but not at the expense of/or harm to the 

environment.   

Recommendation 1: The community needs to have a health and sanitation 

program of public toilets similar to the Kumasi Ventilated Improved Pit (KVIP) latrine 

model and appropriate water draining system. The people can be trained in the building 

of latrines and draining wells. 

Recommendation 2: The community needs to develop a waste management 

program that makes them aware of the dangers related to poor waste management and 

used waters and how to recycle and compost.  

Recommendation 3: The community needs to build septic facilities and the new 

modern community can have 5 homes with access to 1 septic tank.   
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Recommendation 4: Boreholes to the water table, build 2/3 stand where the 

community draws water. They are able to pump water from boreholes into tanks and 

purify and filter water. The water source to each house shouldn’t be too far away- 50-100 

yards to water usage. 

Recommendation 5: Programs to develop conservation farming and other 

farming techniques to improve farming practices also to reclaim land after mining 

industry has returned land.   

8. CULTURE, RELIGION AND SPIRITUALITY  

The community is comprised of individual who engage in Ghana traditional 

beliefs, Christians and Muslims beliefs and practices. The whole community appear to 

follow ancient tribal cultural beliefs and practices e.g. the annual Yam Festival and other 

festivals and celebrations to pay respect to River God and Goddess.   

Recommendation 1: It was a recommendation that the community convenes a 

religious council of all churches, mosques and traditional worship (Fetish Priest and 

Priestess) equally so they can develop programs that assist the community members, 

similar to the collaboration recommended between the schools. 

Recommendation 2: The Muslims and traditional Fetish Priestess have addressed 

the need for appropriate worship facilities for the community.  They need to form a 

spiritual council and work collectively to meet the spiritual needs of the community- none 

over the other but all equal working in the best interests of the community. (Christian 

pastors did not live in the community so were not available for interviews.) 
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Recommendation 3: This is the greatest challenge that the mining company will 

have if it has to dig around, dig up and remove the cemetary - a place where people have 

placed their departed loved ones for generations. This must be dealt with very carefully 

and not rushed. The best approach is to conduct a series of meetings in the marketplace 

between the CEO, spiritual/cultural consultant, Fetish Priest, Fetish Priestess, pastors, 

Queen Mother, Elders, Imam and the whole community. The people must be prepared a 

long time before the first shovel of dirt is removed. They must be part of this process out 

of respect for the living and to work in a non-adversarial manner.  It can be done, but it 

must be done right.  This respectful, co-operative CSR which is being developed is to 

transform a rural community into a modern community. It has to keep its connections to 

its culture and rituals, and the ancestral connections are part of the people’s identity.   

Before a country, a corporation, or a community signs a concession for any kind 

of rights, it is recommended that a Needs Assessment of all the stakeholders be conducted 

to ensure that corporation, government and communities are meeting the needs of the 

stakeholder. These would be 1) government 2) Corporation 3) Community. Each 

stakeholder has an agenda and a need: Corporation - for profits for its shareholders, 

government- to see that resources are developed with adequate remuneration to the 

overall governance and meeting the need of all people not just the community from 

which the resources will be drawn and, the community - to ensure they are treated in a 

fair and equitable manner by government and corporations and to meet their needs. The 

conceptual model of CSR developed for this Dissertation using the community of 

Awaham and Bugudon Mining Limited as research subjects provide all the components 

necessary to work collaboratively between government, corporations and community: to 
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ensure good governance, increase productivity and profits and build community asset. 

Overall, all three stakeholders have in common the responsibility to respect the 

environment, to honour human rights and lastly the need to achieve success and  

prosperity for all involved.  

Comparison between rural communities: Awaham, Ghana and Quickstep and 

Green Pond, Jamaica 

Many of the expressed and observed needs in Awaham were similar to the rural 

communities in Jamaica. Conversations with community leaders, farmers, and 

government social workers working in community development raised similar concerns 

as were addressed in the rural community of Awaham, Ghana. There were differences in 

that the communities in Jamaica: Quickstep and Green Pond did not have similar natural 

resources, and what they had needed to be identified. They had a little better 

infrastructure than Awaham in terms of water (most had their own water barrels and 

collected rain water which was piped in from outside for domestic use), electricity (most 

for personal use but none for public usage, e.g. on the streets) and roads (paved and well 

asphalted roads, however they were very narrow which created a hair-raising situation. If 

two vehicles met, one had to back up on the mountain road, to allow for passing.) Their 

school was marginally better than Awaham; however they still had the need for 

improvement and resources.  

Some of the similarities were the community consisted of the very old and very 

young; most of the people in the community, especially Quickstep were subsistence 

farmers still struggling to make a living.  There were reportedly no opportunities for 

commerce and industry although they had the resources to create these ventures. 
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Stakeholder’s interviews addressed the need for commercial ventures to keep the young 

people in the community and assistance to develop what resources they have. The 

community of Quickstep was similar to Awaham in terms of being the larger of many 

smaller communities which fed into it. The isolation was still seen as preventing certain 

opportunities from occurring. Stakeholders discussed creating more accessible roads 

through the mountains and valleys to create a network of roads with linkages to other 

more vibrant communities.  

There were more similarities in the social conditions arising from poverty 

between the communities. On a continuum of poverty measured by the “Ideal/Baseline of 

a Modern Society” they both had glaring deficiencies and would need more money than 

their governments could afford to bring them to the “level of modern society.” The 

communities would have to take control of their growth and lobby their governments for 

opportunities for ongoing development.
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Chapter 5: Discussion 

Throughout this study I came to the realization that the countries that are helped 

are the ones that are poor and experiencing man-made disasters or natural disasters…the 

just plain down home poor communities are not assisted because these occur not only in 

Africa but in our own backyards of Canada, United States of America, South America, 

Great Britain and Europe. So the variable for assistance isn’t poverty but poverty plus 

what….? War, famine, genocide, drought? Man’s inhumanity to man?  

The economic situation in the "developed countries," countries that developed on 

the backs of the so-called "Third World," have become disastrous over the past several 

years, yet they are still better off than the communities of this dissertation in terms of 

what they have and what they need. They still have food banks, food stamps, Medicare, 

education etc., etc. So it is just a matter of these countries pairing the “excess fat” that 

they have been enjoying. Yet I still see the communities in the study being healthier and 

maybe happier than they know because they do not have to deal with certain aspects of 

“progress.” 

 Many reports have been written about the government selling out communities 

rights, mining industry destroying the environment, foreign corporations acting like or 

not acting like governments, sending profits back to their shareholders in other parts of 

the world and their presence does not facilitate sustainable industries. Historically, when 

corporations leave, they leave communities more desolate than before they came. There 

are also reports and concerns that CSR fosters dependency in communities and do not 

encourage sustainable developments once the mining companies depart the communities. 
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The relationship between developing countries, corporations and local community does 

not have a pretty history; however CSR, if used properly can be away out for most of 

these communities, who are very poor and exist below the radar of most “helping” 

organization.  

Poor nations are many; from Africa to South America, the Caribbean even 

communities in North America and Europe. You just have to look at Indigenous people’s 

Reserves and Ghettos of north and South America. I believe there are more poor people 

who are the “deserving poor” than middle class or rich people. The rural African 

communities that are the focus of this Dissertation are not war torn, they are not involved 

in civil wars or despotic leadership, AIDS (man-made inhumanities) or suffering from 

famine, droughts, hurricanes (natural or climatic disasters). They are just poor, “run of the 

mill” people, living in a “developing” country or under “Third World” conditions. 

Without the minerals under their farms, without a concession granted to a mining 

company, (whether foreign or local) and CSR, they would exist from birth to death, 

unchanged and not realizing they are the poor of the planet. So the CSR creates a 

spotlight on their needs. The CSR can be an answer to their prayers if handled well, but 

most have been handled poorly.  

The Conceptual Model of Community Development with a CSR base uses 

Abraham Maslow’s Hierarchy of Needs as a model of what communities and individuals 

experience. The question is:  How are individuals expected to reach for the stars if they 

are still scratching in the dirt for food? How can they think about saving the environment 

and education for their children when they barely have food to eat and the next rainy 
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season could wash away their shelter?  To develop a Community Development model 

based on Maslow’s Hierarchy of Needs would be to address the needs of the individual 

within a family group, a family group within a community and a community within the 

wider community. So saying, this community cannot reach for the sky,  (Actualize) and 

hold its head up, looking at the sun, stars and moon and wonder about the wonders of the 

universe if its scratching in the dirt for food and survival tools for its family groups and 

its individuals. The model has to address certain fundamental cultural and functional 

components.  

 Bopp and Bopp, “Recreating the World: A practical guide to building sustainable 

communities,” outlined four components necessary to build sustainable communities: 

1.) Political and Administrative 2) Social 3) Economic and Environmental and 4) Cultural 

and Spiritual.  

Political and Administrative deals with how power is managed and how the 

business of governance is taken care of by leaders, elders and administrators. They asked 

several questions: “Is power administered in a just and equitable manner? Do all people 

receive the same benefits as one who is not close to the seat of power?” 

This is an area that has to be aggressively addressed by tribal leaders and local 

government and the mining company. It was quietly spoken, but not addressed that the 

current Chief had pilfered some funds given by the mining company that were slated to 

go to the community for programs. Tribal leaders and local law enforcement were aware 

of the “redirection of funds” into private pockets. They had legal resources in place by 

which to address the issues but no cultural recourse to reprimand a chief, consequently 



73 

 

the matter remains unaddressed. The community members were powerless, even the 

tribal leaders were powerless. Under some tribal common laws, not all people are treated 

in a fair and equitable manner. There are circumstances of nepotism and at times 

especially in housing where an individual will not be able to own tribal lands as per local 

laws.  

  Social addresses the patterns of human relations in the community, kinship 

patterns, social protocol, and conflict resolution? How are the needy and the old and 

inform taken care of? How supportive is this community is toward change and sustaining 

itself into the future?  

Queen Mother is looking at the “vision of a modern community” and a modern 

community takes care of it old and elderly, and infirm. This is surely included in the 

model. However, will she be strong enough to sway her people to the concept of change 

in many ways they still do things the “tribal way.” 

 Economic and Environmental asks if people get what they need to sustain 

themselves and their families. Do they have adequate resources to meet their basic needs 

housing, health care etc? How is the natural environment being affected by humans’ 

use/misuse of environmental resources? Is there room for economic development leading 

to independence rather than dependence? (Bopp and Bopp, 2006). The communities we 

used as a research subject are extremely poor and economically and environmentally 

challenged. If not for the possibility of money from CSR funds and the spotlight on them 

due to the CSR, they would remain without opportunities to change their circumstances. 
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The comparative communities do not have CSR and have to find ways to address their 

social/economic condition. 

Cultural and Spiritual asks what are the prevailing patterns of values, beliefs, 

morals and goals that shape the community. This refers to what people say they believe in 

and what they actively do in their daily lives and how these cohesively create the 

community vision of itself. (Bopp and Bopp, 2006). The community members have 

different beliefs and practices which co-exist together and symbiotically. The believers in 

Allah and Jesus Christ also seem to believe in the practices and rituals of the traditional 

Fetish Priest and Priestess.  

In developing the Conceptual Model of a Sustainable Community I used the 

Maslow’s Hierarchy of Needs as a basis to discuss the individual's needs. My years as a 

Child Welfare Social Worker taught me that when someone is struggling with addictions, 

to ask them to be the “perfect parent” was quite unrealistic. I learned over time that you 

ask questions from where the person is functioning. In the report it states “observed 

needs” and “expressed needs.” As “First World” person (coming from Canada) and 

spending a few months researching a rural African community did not make me the 

expert. What it made me was a person willing to ask questions and learn from people 

about what their lives were like, what they needed to make a difference in their lives, how 

could I assist them in defining what those needs were - from the youngest child to the 

oldest man or woman, from the farmer to the petty trader and anyone willing to talk to me 

through the interpreter. They were kind and gracious and always very respectful. It 

became, at times overwhelming when something happened in the community, the houses 
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washed away, the 18 year-old with another baby and no place to go, and they all said, 

“let’s ask madam, (me), she’ll know what to do!”   

Once given a voice, permission to say what would make a difference in their 

lives, they were all asked if they had some “small money” what would be the first thing 

they would do with it. To a woman, (marketplace meetings were mostly always women) 

they always said to meet their children’s needs - food, education, better opportunities. 

When asked if they had some “big money” what would they do with it? To a woman, all 

their needs were business, good drinking water, and transportation, something for the 

community. They were able to articulate their needs very clearly. They knew that their 

lives lacked certain opportunities. Yet they did not appear unhappy or depressed, or 

appeared to have a great many social problems that would be glaring apparent if one were 

standing on a First nations reserve or a ghetto or a low income community. It was just 

what it is…just life. They always had a smile and were always willing to teach Madam 

her next Twi word (the local language). 

I consider the community of Awaham very fortunate indeed because it has a mining 

company which is Ghanaian owned, and one who is willing to provide opportunities for 

them to build community capacity by focusing on sustainable developments.  The 

Ghanaian owned and operated mining company is rare and will experience a strange kind 

of discrimination from its own people. They are statements like, “Let the white man come 

and develop the mining.” Meaning a foreign multinational will have the financial 

resources to develop the claim and development won’t go in stops and starts. The 

Ghanaian owner has difficulty holding on to his legitimate concession because he is 
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Ghanaian and sometimes feels he shouldn’t have to pay bribes in his own country. 

However, Ghanaian claim owner is viewed the same way as the foreign multinational of 

“raping and pillaging” the communities, leaving nothing behind after the mining 

company takes its wealth and non-reusable resources from the communities. The 

Ghanaian owner is judged, and expected to behave like the foreign corporations and pay 

off chiefs and government officials. When he is advised against this, because wiser heads 

have some concept of good governance and sustainable community development, he is 

cursed as being “out-of touch with the real need of the people.” There are also instances 

when chiefs or elders, who previously benefited from doing business with the foreign 

corporations or one set of elders sets one group of community members against another 

causing conflict and jealousy.  

The ethical Ghanaian mine owner, because of love of his country, with a vision of 

a better life for his people, can try to he help as many community members as he can 

through hiring training practices. He may seek like-minded Ghanaians and foreign 

investors to help him fulfill his vision for his country’s ongoing development. He will 

reject certain types of investors and fight like a protective tiger to safeguard his claim for 

the full benefit to his people. Needless to say, this Ghanaian claim holder experiences 

many challenges because: 

1. Foreign investors want to control a large % of the claim; 

2. Investors seem not to want to invest in a Ghanaian owned concessions; 

3. White investors if they invest, they still want to take much needed revenue out 

of the country; 
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4. Non-white investors of non-Ghanaian background still want the same as white 

investors; 

5. Ghanaian investors unless they are entrepreneurs business men who have 

made their own money in Europe or North America seem to not like the 

riskiness of gold investment.  

  So, having the Conceptual Model of Sustainable Community Development with 

CSR base is the start of the process, because should you get the government to buy into 

the idea, ideally an ethical Ghanaian corporation is one who would best develop the 

country and yet they have their challenges with finding trustworthy investors. Secondly 

should it be a foreign investor, will that corporation respect the policies and guidelines of 

the government about applying the Sustainable Development Model with CSR base?   
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Chapter 6: Conclusions 
 

The Conceptual Model of Sustainable Community Development with CSR base will serve 

as an excellent template for writing a different outcome for the people of the community impacted 

by mining industry. It will look at the Hierarchy of Needs as a focal point of development: Health, 

education, social services, commerce and industry, environment, culture and spirituality while 

developing good governance, human rights and equitable treatment of all. It can be used for every 

industry in every community where corporations move in to “develop” the resources- the oil 

companies of the Arctic to the mining companies in Africa.  

 The government will be able to develop policies and guidelines for corporate social 

responsibility whereby each play an equal responsible part in the use and disposal of 

and reclamation of resources. 

 It will be able to assess the needs of the community before leases or concessions are 

signed.  

 It will address the needs of all the stakeholders: Government (good governance for all the 

country), corporations, (productivity and profits) and communities (sustainable 

development).  

 The communities will not be economically, socially abused and their culture and 

spirituality and traditions will be respected. 

 The environment will be protected.  
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In developing this model, I have not developed a “what if” contingency plan, however 

some of these “what if’s” need to be considered. What if after all this is done either of the major 

stakeholders renege on the agreed upon plan of development? What are the policies and 

procedures in place for this? What are the consequences for breaking the agreement? I would think 

it would be the corporations that would break this agreement, what then are the consequences? 

There will have to be an agency in place to act as mediator but the possible consequences for 

breaking the agreement on the parts of the partners, will definitely be outlined in this policies and 

procedures. What if the communities cannot agree? How will you monitor that the Needs 

Assessment is being implemented as previously agreed on or is there an evaluative process in 

place to respond to shifts and changes in needs as the implementation phase progresses. This has 

to be a living process that responds to changes and opportunities. 

Poverty among these communities in these countries seems to be the natural order of 

things. The poor countries have what the richer more developed countries need and they will only 

assist these countries if they are given access to their resources. First sense of this researcher is 

that developed countries only assist developing or third world countries if they want something 

from them…their natural resources (gold, diamond, fruits, vegetable) their weather to visit on 

vacations...then they want to have all the comforts of home…good roads, hot water etc…They are 

not interested in developing a poor country just for Creator’s sake and adopt the spiritual 

philosophy that there has to be an eradication of poverty for all people on the Planet Earth. They 

are only interested in making/taking their profits, exploiting people and environment and 

increasing their creature comforts. I once watched a movie a long time ago when the most 

memorable dialogue between two characters…the good guy says, “The meek shall inherit the 

earth.” and the bad guy’s response was, “After the strong gets through with it!” This is so 
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unfortunate but seems to be true. So I question myself if taking “progress to these communities is 

really good! Yet leaving them in ignorance is that not bad. What we aim or seek to give is option, 

choices, opportunities and educate them on choosing better, making better choices a combination 

of their own personal beliefs and practices. 

 With a template such as this, indigenous people of the world will be finally given the 

respect for being fortunate to be born in the resource filled countries that still appear to be the 

poorest people of the world. They may become the 2
nd

 world, rather than third world. They may 

evolve and be brought into the 21
st
 century “industrialism - prosperity without negative social 

conditions of too much, too fast.” They will learn community integrity, not selfish gratification. 

They learn to respect the environment rather than abuse it. They learn to respect profits for what it 

can do for them and reciprocally, what they have to do to continue enjoying the fruits of Mother 

Nature.  

SO IT IS.
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APPENDIX 
 

Infrastructure: Primary School 

Facilities  yes no Adequate Condition   or state 
of   repair 

       Solution or 
recommendation     

Lunch 
room/canteen 

 x    

Bathroom for 
boys 

 x  Outhouse  that    is 
reported to be leaking 

 

Bathroom for girls  x    
kitchen  x    
classrooms x  Inadequate for the 

needs of school 
Overcrowded, two 
different grades in one 
classroom 

 

Computer lab  x   
 

 

Computers 
 
 

 x    

Classroom for 
Liberal arts 

 x    

Classroom for 
Home Economics 

 x    

Industrial Shop 
classroom 

 x    

Blackboard x   Not adequate another 
type of board is more 
useful and safer 

Very rough and unsafe 
for  use 

 

Staff 
room/teachers 
lounge 

 x    

First Aid room  x    
Library  x    
Headmaster’s 
office/Reception 

 x  On the verandah  

Auditorium   x    
Playground   x unsafe Borders the main road  
Playing fields 
(soccer, 
basketball, 
football) 

x  Inadequate, and unsafe 
for children 

Main road runs 
through the playing 
field 

 

 
Appendix 1 
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Infrastructure:  Junior High School 

Facilities  yes     no Adequate  Condition   or state of   

repair  

Solution or 

recommendation 

Lunch 

room/canteen 

 x    

Bathroom for 

boys 

 x    

Bathroom for girls  x    

kitchen  x    

Drinkable water  x Reports drinking 

from stream 

  

classrooms x     

Computer lab x  Inadequate, set 

up in teacher’s 

home.  

Needs to be removed to 

school or located in 

classroom, 

 

Computers x     

Classroom for 

Liberal arts 

 x    

Classroom for 

Home Economics 

 x    

Industrial Shop 

classroom 

 x    

Blackboard x     

Staff room, 

teachers lounge 

 x    

First Aid room  x    

Library  x    

Headmaster’s 

office/Reception 

 x    

Auditorium   x    

Playground   x    

Playing fields 

(soccer, 

basketball, 

football) 

     

 

Appendix 2
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Infrastructure: Private school 

Facilities  yes     no Adequate  Condition   or state of   

repair  

Solution or 

recommendation 

Lunch 

room/canteen 

 x    

Bathroom for 

boys 

 x    

Bathroom for girls  x    

kitchen  x    

Drinkable water  x Reports drinking 

from stream 

  

classrooms x  Inadequate for the 
needs of the 
students 

Very poor condition  

Computer lab  x    

Computers  x    

Classroom for 

Liberal arts 

 x    

Classroom for 

Home Economics 
 x    

Industrial Shop 

classroom 

 x    

Blackboard x   Very poor condition  

Staff room, 

teachers lounge 

 x  The verandah  

First Aid room  x    

Library  x  One room with books on a 

book shelf 

 

Headmaster’s 

office/Reception 

 x    

Auditorium   x    

Playground   x    

Playing fields 

(soccer, 

basketball, 

football) 

x  Inadequate to 

meet needs of 

students 
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Adult Education 
 Gender 

 
                             Level of education Current 

occupation 
Choice of 
retraining 

 Females males primary JHS SHS Form 

4 

tertiary none mslc   

1 43 24 

 

12 28 1 10 1 9* 

older 

34- 

80,  

x Farming 21 

No work:9 

farming 

2 35 31 11 27 1 x 2 9 

(35-

72) 

13 farming  

3 43 28 9 60 5 x 2 4 

(22-

85) 

 farming  

4 9 17 7 17 x x x 3 x y  

5 5 7 1 7 1 x x 3  y  

6 3 1 1 1 x x x 2 x y  

7 35 30 20 10 11 x x 9 x y  

8 7 9 5 8 x x x 3 28-

75 

x y  

9 20 12 6 16 x x x 8 27-

55 

x y  

10 9 13 4 6 2 2 x 6 25-

70 

x y  

11 79 38 8 67 9 x 19 9 18-

75 

x y  

12 2 5 1 3 x x 1 2 x y  

13 13 9 5 14 1 x 1 x x y  

14 15 9 5 14 1 x 1 x x y  

15 14 7 2 12 1 x x 3 48-

85 

x y  

16 8 16 7 13 2 x 1 3 48-

85 

x y  

17 12 17 4 16 3 1 1 5 28-

50 

x y  

18 17 15 7 14 7 x 1 2 54-

65 

x y  

Total 369 288 114/18% 333/51% 45/ 

7% 

13 

2% 

30 

5% 

80 

13% 

13 

2% 

  

 

Appendix 3: Random Sampling of community members in Awaham and surrounding areas. 
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